CITY OF VALLEY FALLS

SPECIAL MEETING
November 7, 2016
                                                    Special Open Meeting  New Swimming Pool
The meeting was called to order by Mayor Charles Stutesman.  Council members present were Tony Trower, Andy Dinger, Mike Hahn, Lucy Thomas, and Betsy Doughramaji.         
Other members present were Jan McKnight, Nancy Gatzemeyer, Rod Strole, Connie Fridley, Salih Doughramaji, Garett Lacy, Pat Herring, Lori Glissman, and Clarke Davis.      
New Swimming Pool—Pricing Specifics:  Bob Caffarelli, Fritz Casper, and Chris were all here from Carrothers Construction.  Kyle McCawley was also here from Larkin Aquatics.  They were here with bid sheets and were here to answer any questions.  The final pricing came in way over budget and the itemized list of amenities changed a lot compared to what was presented to the public.   

Explanation of some differences:

1.) There were added elements to the design—(some were site specific and others were from conversations with the Community Pool Committee-example: adding swim lanes)   

2.) Circulation System was bigger—(For a deeper depth and bigger diving board) 
3.) Some was material and labor construction cost going up.  

*All of these explanations still left lots of questions.  It was confirmed that we are still looking at an Option 3 design with some modifications that the Council did not approve or make.  There were also questions on whether they even looked at the sight prior because they felt some of the sight specific pricing could have been presented earlier in the process.  
Suggested money savings by Carrothers:


1.)City could do some of the dirt work and hauling of dirt—savings of approx. $20,900

2.)City could do the seeding and slope stabilization—savings of approx. $6,360


3.)Relocation of manholes—savings of apprx $8,800


4.)Reuse current ADA lift—savings of approx. $7,500


5.)Contingency—savings  of approx. $22,400


6.)Galvanized fencing instead of Vinyl—savings of approx. $2,500


7.)Increase grass inside of fence—savings of approx. $10,533


8.)Bathhouse work if use local contractor—(savings according to price to build with local contractors)
*Although these price cuts seem good it still left concerns that so far this only saves approx. $79,000 and we are over budget by $292,266.  The City is willing to help where they can but even if Paul and his crew work these projects it still is an expense to the City with labor cost and equipment cost.  Betsy felt that as professionals and with us trusting in their guidance through this process that this was not good professional business.  
*The City only has a budget of $1,272,990 and no more. Andy feels that the bond money needs to sit in the bank and we need to build some cushion if we can’t get within budget. 
**This is not what was presented to the voters and this was not what was presented at all the Town Hall meetings.   So, in the end the Council request that Carrothers and Larkin go back to the original basic Option 3 design with new figures and want the bid process to start over again and be redone.  
Bob Caffarelli also mentioned he would explore Option 2 adding a slide and compare figures with both options so that we can try to get this back within our budget.    
ADJOURNMENT
Betsy moved to adjourn the meeting and Andy seconded the motion.  Motion carried 5-0.  

APPROVED:_______________________

CHARLES L. STUTESMAN, MAYOR                                

ATTEST:   _________________________
APRIL HERBSTER, CITY CLERK 
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